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M. Com. (Third Semester)
EXAMINATION, Dec.-Jan., 2020-21

Paper Fourth
MANAGEMENT ACCOUNTING

Time : Three Hours ] [ Maximum Marks : 80
[ Minimum Pass Marks : 16
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Attempt all Sections as directed.

Yug—3| TAD 1
(Section—A)

TS / FgfadhedId g

(Objective/Multiple Choice Questions)
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Attempt all questions.
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Who is the originator of management accounting concept ?
(@ J. Batty
(b) James H. Bliss
(c) R.N.Anthony
(d) American Accounting Association
e fred &1 yrey B €
(@) afts
(@ g
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The form of Balance Sheet is :
(@) Horizontal
(b) Vertical
(c) Horizontal or Vertical

(d) Horizontal and Vertical
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Management Accounting helps the management :

(@ Only in planning
(b) Only in direction
(c) Only in control

(d) In planning, direction and control

ferfRy faaor Bt €

Financial statement are :
(@) Estimated Facts
(b) Anticipated Facts
(c) Recorded Facts

(d) None of the above
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Management Accountancy is framework for :
(@) accounting
(b) costing
(c) decision making
(d) management
fa<fir faaont & faweryor # wnfiet 2T &
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Analysis of financial statement is involves :
(@) Trading Alc
(b) Profit & Loss Alc

(c) Balance Sheet

(d) All of the above
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What is the basic issue involved in responsibility accounting ?
(@) Profit after tax
(b) Cost of capital
(c) Working capital decisions

(d) Comparison of budgeted and actual performance

8. NI oiGidhd § Yadh dI SRR Sl Il @

Under responsibility accounting management are held

responsible for :
(@) Controllable costs
(b)  Uncontrollable costs
(c) Both(a)and (b)
(d) None of the above
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A budget which gives summary of all functional budget is
called :
(@) Cash Budget
(b) Flexible Budget
(c) Master Budget
(d) Capital Budget

qduic g9 Dl Ugcll de"l%i
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First step is preparing budget is :

(a1

§]

(@) Expenditure forecast
(b) Cash forecast
(c) Production forecast

(d) Sales forecast
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The difference between actual cost and standard cost is
known as :
(@) Profit
(b) Differential cost
(c) \Variance

(d) Margin of safety

12, YHIY STG A8 WERIar g &
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Standard costing helps in :
(@ Controlling prices
(b) Measuring efficiency
(¢) Increasing profit

(d) Reducing losses
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Which is not the synonym of material usage variance ?
(@) Material revised usage variance
(b) Material quantity variance
(c) Material efficiency variance

(d) All of the above
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The difference between actual cost of materials and standard
cost of materials is known as :

(@) Material price variance

(b) Material cost variance

(c) Material usage variance

(d) Material yield variance
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Responsibility Accounting is also known as :
(@) Profitability Accounting
(b)  Activity Accounting
(c) Both(a) and (b)
(d) None of these
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Standard costing involves the :

(a1
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(@) Setting of budget costs
(b) Determination of standard cost
(c) Fixation of estimated costs

(d) All of the above
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Marginal costing clearly indicates :
(@) Absorption costs
(b) Total cost
(c) Fixed cost

(d) Cost-volume-profit relationship
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The difference between actual cost of labour and standard
cost of labour is known as :

(@) Labour rate variance
(b) Labour cost variance
(c) Labour efficiency variance

(d) Labour yield variance
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Period cost means :
(@ Prime Cost
(b) Fixed Cost
(c) Variable Cost
(d) Total Cost
20, FfRad # | SI9-91 goic &1 W@ YR Tal © ?
(@) ardfad D
@ g
(%) wafer faeersor
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Which of the following is not a main tool of budgeting ?
(@ Actual Data

(b) Forecasting

(c) Trend Analysis

(d) Statistical Techniques

Gug—q
(Section—B)
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(Very Short Answer Type Questions)
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Attempt all questions in two or three sentences. Each
guestuion carries 2 marks.

1. UGB IRl BT Plg aT Tbeild [oIRaV |

Write any two techniques of Management Accounting.
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2. UTHION QA & Plg a1 B g9y |

Describe any two functions of Management Accounting.

3. USHPN Y $ Plg < ST Id19T |

Describe any two objectives of Management Accounting.

4, JTRRMGE &g R ?
What is Responsibility Centre ?

5. §9Ic b Pl oI IeI TSV |

Describe any two objectives of Budget.

6. WINCX qulc R B ?
What is Master Budget ?

7. AT ARG UG B AR B I BINT |

Explain the concept of marginal costing.

8. UMY AFTA Y & B &I ST qagy |
Explain any two objectives of standard costing.
Yus—4
(Section—C)
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(Short Answer Type Questions)
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Attempt any eight questions. Each question to be
answered in 75 words except numerical questions. Each
question carries 3 marks.

TGP ogiche Ud oI oiRgie # 3R 918y |

Distinguish between Management Accounting and Financial
Accounting.

TIIDI oRGicbs & &3 BT U BITY |

Discuss the scope of the Management Accounting.

YAl & Y YhR T ?
What are the main types of standards ?
ARTA &5 U4 NG a5 H 3R By |

Differentiate between Cost Centre and Responsibility Centre

ReR g9ic 3R @R qolc § a1 =K @ ?

What is the difference between Fixed Budget and Flexible
Budget ?

I QMR qofe 9T BT § ?

What is Zero Based Budgeting ?

ANTA fomRer fageryor @ 8 ?

What is Cost Variance Analysis ?

YHITUT AT 40 fdam, wifitd & % 2 Ui fobur, aRafdd arra
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Standard quantity 40 kg, standard rate ¥ 2/kg, Actual cost
T 90 and Actual rate ¥ 3/kg. Calculate material cost variance

and material usage variance.

9. 60% &MdT & forv fAHfIRad FHd! & FerIdT W 80% &mdT

W IAET & ol Folc IR DIVT :

60% &¥dl TR ST 600 SHISAT

A 100 Ufd 3818

Sl Z 40 v 1S

Y 21090 3913
BREM Y % 40,000 (40% fReR)
ENIRIE G % 30,000 (60% ReR)

With the help of following data for a 60% activity, prepare a
budget for production at 80% capacity :

Production at 60% capacity 600 units

Materials % 100 per unit

Labour T 40 per unit

Expenses % 10 per unit

Factory Expenses % 40,000 (40% fixed)

Administration Expenses ¥ 30,000 (60% fixed)
10. 500 IHEAT B IS AFTT A1 o T8 2

Al % 40,000

A %20,000

SUREY 10,000 (60% ReR)
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The cost of production of 500 units is given below :

Materials % 40,000
Labour % 20,000
Overheads ¥ 10,000 (60% fixed)
Find out marginal cost in total and per unit.
Yls—q
(Section—D)
HERSESNER S

(Long Answer Type Questions)
39 Gvs & W WA AR B | TR ypld & Al @l
BISH YD U B IR 150 IR[ H QNI | IS Y
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All questions of this Section are compulsory. Each

guestion except numerical questions is to be answered in

about 150 words. Each question carries 5 marks.

YeRIHY o@iGd W AT R OGNS & ? 9P HEd
gy |
What do you understand by Management Accounting ?
Explain its importance.
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3

RIETCARCIRI] 1,20,000
ST AT 2,40,000
I SUREY 1,20,000
yRecTele IURT 60,000
i 1g faa! e 50
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SUE GA & TR 20000 Sebredl UfeHrE Sedrfed @l S
el &1 BH @ U TS UTED g 5000 NG ghredl oI
340U SHE @1 <R W I BT IRAG & | V9T TN & 5 g
T B WG gRT 91 ScTad gprsdl W AR orTd |
31U g @ g9d B, Wy g IJURST H T 35,000 B
gig 8 R | F8 Wl IAM © b DRIEHAT § AR W 2%
B P AT AR URVAEEY s N ql gRadeie
SUREY I U # §g R |

I WEM S0 g fb w@ Bl W M @
S ARy U el Ye™ b folv Ue Ufdded (AR
BIFTY |




[17] E-114

A factory manufacturing a product presents the following

information for the month of February, 2020 :

3
Cost of materials 1,20,000
Labour cost 2,40,000
Fixed overheads 1,20,000
Variable overheads 60,000
Selling price per unit 50

Units produced : 12000 units

From the available present capacity, 20000 units per month
can be produced. The firm has an offer from a customer to
buy 5000 additional units a price of T 40 per unit it is
expected that by accepting this offer, there will be a saving
of ¥ 1 per unit in the cost of materials on all units
manufactured but fixed overheads will increase by ¥ 35,000.
It is also anticipated that the overall efficiency will decrease
by 2% on all production and consequently labour cost and
variable overheads will increase accordingly.

Draft a report to the management giving your
recommendation as to whether this offer should be accepted.

SRR oRgidd T & ? ofFd B 3R SN drs
3N 18T |

What is Responsibility Accounting ? Distinguish between

Cost Centres and Responsibility Centres.
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rerat
(Or)

U R Bl Uh 5Hlg B I & gy H R0 1 gaR
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e (R ge) 15 10
M R (% Ul °e) 15 20
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The following are the particulars relating to the production of
one unit of a product :

Actual Standard
Hours (per unit) 15 10
Wages rate (% per hour) 15 20

Find out labour cost variance and its causation

variances.

faeRor fagemor ¥ U w1 W € 7 fawRer favewwr @

YRIDI SUANT gaTsy |

What is Variance Analysis ? Discuss the managerial uses of

variance analysis.
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(Or)

60000 SHSAT & SAGT WR W Tdh BH $I NI UG bl
fdeor e YR ©

3
GER 1,50,000
el AT 66,000
5 33,000
Ig-IRae SuRE 30,000
Rer SuRery 11,000
il 10,000

g-uRadeiel @i § Rer @Fd ¥ 12,000 B Il wd
210,000 ® &M & IOHM WR B g9V G 918, d 110000
SHIZAl & I W U 3HE [Ohd qed Far EiRa e
fey ?

The details of cost and sales of a firm at an output level of
60000 units are as follows :

3
Sales 1,50,000
Raw Materials 66,000
Labour 33,000
Semi-variable overheads 30,000
Fixed overheads 11,000
Profit 10,000

Semi-variable overheads include fixed cost of ¥ 12,000. If
the firm wants to maintain the profit at a present level of
T 10,000; what selling price it should fix at the output level
of 110000 units ?
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4, vE@y ol § A A o & 8 weayt STarT @
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State some of the important applications of marginal costing

for managerial decisions.
JIdr
(Or)
qoicd @1 31 IV | TS B! guic YUlell H @@ HAT R
TRy ?
Define Budgeting. What are the requirements of a good

budgeting system ?
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